Description.
An introduction to the exciting
world of Lean Thinking.

By the end of this workshop you
will have a better understanding
Lean Thinking.

You will become inspired by the
endless opportunities that a Lean
focused improvement programme
can deliver.

Who should attend.

Owners, managers, leaders,
supervisors and key staff who
have heard about Lean and want
to find out what it really means.

Duration: 90 Minutes.
Cost: $90 per person. Excl. GST.

LEAN THINKING.

NSPIRED!

iy

What is Lean Thinking?

How does Lean Thinking
work?

What is Customer Value?
What is Flow?
What are the 8 Wastes?

Where is the Waste in my
place?

What are some examples
of Lean Thinking in the
workplace?

Where do | start?

@ This programme is eligible for 50% RBP Funding.
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