
Description.
Are you interested in planning, 
facilitating and leading a Lean Thinking 
change?
By the end of this programme you will…

Understand the role and responsibilities 
of a Lean Instructor.
Be ready to launch, lead and manage 
workplace change.
Learn how to engage team members in 
conversations about improvement.
Learn how to plan, prepare and measure 
focused improvement. 
Be able to facilitate and coach Lean 
Thinking tools and techniques.
Be able to manage a 12 Step FIT 
(Focused Improvement Team) process 
improvement project that delivers a 
safer work environment, a timely 
delivery to customer, an improved 
quality performance and/or productivity 
gains.

LEAN INSTRUCTOR 
PROGRAMME.

Lean Thinking just got real!
Learn how to train and facilitate 
core Lean Thinking tools and 
techniques. Ensure people 
remain engaged and results 
focused.

Day 
2

Lean Thinking, the BIG picture.
Understand Lean thinking… How 
it works, how to lead, facilitate 
and manage people change 
powerfully and successfully.

Day 
1

Lean Execution…
Prepare to implement and 
manage a 12-step FIT (Focused 
Improvement Team) project.

Day 
3

Post Programme.
Participants will have the opportunity to 
collaborate after 3 months to share FIT project 
outcomes. 

Duration: 3 Days.
Cost: $2250 Excl. GST.
Includes all programme related costs.  

Who should attend.
Forward thinking leaders who are passionate 
about equipping people with the skills and 
abilities to deliver productive and profitable 
change.
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