
Description.
Are you interested in setting your 
course for a Lean Thinking future?
By the end of this workshop you will 
have:
• Been introduced to Lean 

Thinking.
• Prepared a Lean Thinking three 

year strategy canvas.
• Developed your own Lean 

Thinking strategy
• Developed a twelve month 

implementation and ninety-day 
plan for your team.

• Developed an introductory 
presentation for your team.

Who should attend.
Forward thinking leaders who are 
passionate about planning for a 
future that is productive and 
profitable.
Duration: 2 Days.
Cost: $1500 Excl. GST. 
Includes all programme related costs. 

Lean Thinking Planning into 
Action.
Am I ready for Lean Thinking?
What is critical to our 
customers? 
What does my three year 
strategy canvas and vision for 
change look like?
How will I measure our 
success?
Construct Your.
Twelve month Lean Thinking 
implementation plan.
Ninety day launch plan. 
Change presentation for your 
team.

Day 
2

What is Lean Thinking? 
What is Lean Thinking?
What does my Lean Thinking 
future look like?
How do I start developing a 
culture of Lean Thinkers?
What are the steps to getting 
started?

Day 
1

LEAN THINKING.
GET GLOBAL!
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